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Early Adopter Bid

Vision established at a CSCB development day

• Create a place to listen to children and young 
people, and their families. 

• Create a common language and 
understanding throughout Calderdale 
communities. 

• Create an approach that meets communities’ 
needs and generates a culture of partnership 
working in a wider sense outside the structure 
of a formal Board setting. 



Plan and deliver in partnership with CSCB Young Advisors

Facilitate accessibility to and accountability of safeguarding 
partners 

Gather direct feedback on specific issues

Community to identify and report on important 
safeguarding matters

Be inclusive, use co-production models and independent 
facilitators

Initial Thoughts



Consultation with the Young Advisors

Facilitated session to bring ideas to life

Style; Target Audience; Venue; Timing; 

Promotion;  Engagement 

Agreeing on a name – FAXFEST

Joint planning with partners

CSCB provide practical support





Practical Arrangements

• Getting people there and into the event

• Involving partners and existing 

networks 

• Social media

• Ticket only

• Understanding the reach



Engagement

• Inputs by Independent Chair and Statutory 
Partner Leads

• ‘Entertainment’

• Interactive Voting

• Information stalls and displays

• Activities (serious and fun)

• Opportunities to ‘have a say’
Bunting, Wishing tree, Postcards,

Graffiti wall, Evaluation bins and

forms



Extras

• Festival feel

• Street food

• Freebies



What went well?
Planning

• The young people felt listened to

• All but one young person said their ideas had 
been included in the event

• Allocation of roles and responsibilities was 
realistic

• Dedicated Coordinator important

• Contributors committed to attend the full 
event



The Event

• Co-ordination and organisation

• All contributors attended the event as planned

• Attendees participated in all the activities

• Ideas shared

• Positive feedback received

What would we do differently?

• Extend the reach

• Get into the communities

• Join with SAB?


